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KEY FINDINGSAND RECOMMENDATIONS

KEY FINDINGS

Key Findings

Garfield Primary School’ s 2001- 2003 Charter was specifically designed to establish
accountability and organizational structures to focus on student outcomes. Key
components of this charter include:
- afocus on establishing quality student achievement tracking tools, in this case,
aversion of KIDMAP, for Numeracy and Literacy
afocus on exploring curriculum delivery models that reflect children’s
individual learning styles and implementing initiatives to better cater for these
(thisisreflected in the choice of Science asthe Charter Priority)
the creation of a Special Needs Program covering all components of special
needs at both ends of the performance spectrumin all KLA and Social
Competency areas
establishing explicit, clear and achievable accountability structures to ensure
goals were met and performance of all charter areas was regularly reviewed
creation of a‘ continuous improvement’ culture with all areas of school
performance reviewed, formally and informally, and changes and
Improvements incorporated into practice
creation of a democratic and inclusive working environment and management
style to maximize the quality, ownership and implementation of initiatives and
change

Thisreview hasindicated a high level of successin al these areas, and the school
must be congratulated on what are clearly outstanding overall levels of achievement
over the charter period. This successis particularly significant in the light of ongoing
challenges including:
- significant resource cuts as a consequence of the change of status from arural

school to aMSD school

considerable growth in enrolments

significant community mobility, with consequent challenges relating to student

achievement and continuity of education

All dataindicates Garfield PSis a happy, effective and supportive workplace, with a
high degree of convergence of all school groupsin terms of school goals and school
culture. Thisdatadriven perception is reinforced with experience of the day to day
atmosphere in the school. Thereisareal focus on the children, in the fullest sense,
with social/emotional needs, as well as academic achievement constantly being
reviewed and addressed, with excellent results.
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The professional staff have clearly been able to work as an effective team in achieving
outstanding results when all components of school performance are considered, and
must be congratulated on their work. The principal clearly holds his colleaguesin
high regard, and points to their performance as being the key to the high levels of
broader community support and student outcomes. Parent surveys are indicative of
outstanding levels of satisfaction with their school.

Clearly the School Council has been afundamental component of this success. The
council has been avery positive, supportive and effective component in bringing about
this period of success, and must also be congratulated on their work, leadership and
positive dedication to their service.

The general organizational health at Garfield PSis also very high asindicated by the
data, and by the experience of thisreview. Teacher and student attendance rates for
example, are an impressive indicator the workplace commitment and satisfaction
enjoyed by the Garfield PS community.

The professional staff and School Council have shown an ability to critically analyze
their performance and achievements and apply their findings to modifying practice for
improving. Thereisexplicit recognition that current success still leaves plenty of
room for further improvements. This continuous improvement model has lead to the
identification of areas for improvement that are included in this document. These
recommendations have, in some cases, already entered their implementation period,
and this again reflects very well on the change management processes at Garfield PS.

Garfield PS community has, as found in the broader community, an increasing need
for welfare support. As part of thisthe school has identifies the need for Social
Competency to be priority. This need isreflected in the broader educationa and
community service sector, and is already the focus for the Drouin Cluster, which
includes Garfield PS. The existing effortsin the area of social competence have
aready been very beneficial, and a specific, formalized program in Social Competency
can only enhance results.

Findings for areas for consideration include:

- extension of the Science Priority to a Science/Technology Priority
establishing Social Competency as a Priority
review of the goals of the Science/Technology program to establish the most
relevant evaluation, tracking and assessment tools for the program
maintenance of existing focus on Numeracy and Literacy and.....
.... review of performance in spelling across the school to establish precise
levels of achievement and consequent program needs

Garfield PS's status as a Negotiated Review school, reflecting a superior level of
performance over the charter period, iswell deserved. The whole school community
has much to be proud of, and has every reason to believe that the excellent service
Garfield PS provides its community will continue well into the future.

Negotiated Review Report 2004 Page 4 of 11




RECOMMENDATIONS

Recommendations on Existing Priorities
Priority 1 — Science

This priority was fully achieved, with the following provisions:

- The SIS (Science in Schools) components became irrelevant to thisinitiative
after year one of the charter as the post research phase SiS model was not
compatible with the priority at a school level.

Integration of science into other curriculum areas and classroom practice,
particularly in relation to the goals relating to special needs and learning styles,
remain and ongoing challenge. Much progress has been made, but thisis an
areathat will be open to future research and review

Assessment and Evaluation in this priority must reflect the goals. Knowledge
based evaluation and various competencies and learning style needs indicate a
need for very broad based evaluation tools, and this should be reflected in the

new charter.

This priority should continue in a broadened form, with Technology added to Science,
and the goals and implementation strategies reflecting the changes in the overall
philosophy of this charter component.

Priority 2—Numeracy

This Priority has been achieved, with the following comments:

It is recognized that this priority will need to be a continued focus for
improvement

Recommendations for Priorities for the New School Charter

Priority 1

Social Competency

GOAL : To develop and implement a high quality, Social
A Competency Program at all levels and grades
PRIORITY: To establish afully structured approach to building Socia

Competency in children at all levels, establish evaluation
and assessment tools and to apply these competenciesto
enhancing children’ s engagement and achievement.
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INTENDED OUTCOMES:

- Improved confidence, persistence, resilience,
organization and ability to ‘get along’ in all children
Enhanced student achievement resulting from improved
engagement and work habits

INITIAL IMPLEMENTATION STRATEGIES:

Data Gathering & Analysis
- Initial benchmark of existing social competency levels

Ongoing use of data collection tools as they become

available through the Cluster Social Competency

Initiative

Parent and staff feedback.

PROGRAMS AND POLICY DEVELOPMENT

Implementation of “You Can Do It” asthe core of the
social competency program

Investigation of Course Advice material in Social
Competency

Professional Development
- Provide PD opportunities to allow staff to betrained in
UCDI
Establish a social competencies PD structure within the
cluster and provide resourcing to allow all staff to
access this PD
Preparation of whole school and teacher personal
Professional Development plans to include appropriate
professional development reflecting their
responsibilities in achieving the Social Competency
Priority.

Resour ce Support
Purchase of all components of the UCDI program
Funding appropriate PD in this area
Utilizing special funds, grants and budgeted amounts to
reflect the financial needs of this priority
Enable staff to review materials and teaching resources
to compliment and enhance this program as they
become available
Explore outside of school resources to enhance the
Program
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M anagement

Priority 2
Science/Tech

GOAL:

PRIORITY:

INTENDED OUTCOMES:

Negotiated Review Report 2004

Creating appropriate Budget structures to allow the
continued funding of the program

Establish aKey Group to work with the Science
Teacher.

Develop a Social Competency Policy

Provide regular feedback to staff

Report to School Council through the Charter Review
Committee

nology

To develop and implement a high quality
Science/Technology KLA Program at all levels and grades

To build on and utilize the school’ s current Science
Program by adding Technology to the priority, and to use
this program as a multi focus tool to achieve better
knowledge achievement levelsin this area, and to give
children new and flexible pathways to learning and
success

Improved student’ s knowledge in all areas of CSF11
Science/Technology

Enhanced student achievement levelsin
Science/Technology across the school

Increased use of Science/Technology to improve
Teaching and Learning strategiesin classroom
programs

Increased range of support and extension programs
through the Science/Technology KLA'’ s available for
students with special abilities

Utilization of Science/Technology to address special
needs, learning styles and individual learning options
for student learning
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INITIAL IMPLEMENTATION STRATEGIES:

Data Gathering & Analysis

Review of existing practice in Science/Technology
throughout the school

Investigate assessment and evaluation toolsin
Science/Technology and utilize these to continue to
evaluate achievement

Parent and staff feedback

PROGRAMS AND POLICY DEVELOPMENT

Professional Development

Resour ce Support
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Investigation of Course Advice materials as a planning
document and classroom teaching resource

Continued of Primary Investigations as the Science
CSF11 focus Program, and exploration of Lego
Technics, Robotics, Human Powered Vehicles (HPV's)
etc as focus tools in the Technology Program

Provide PD opportunitiesto allow staff to address the
Science/Technology priority.

Opportunities for staff to be directly involved in the
development and implementation of al initiatives being
undertaken across al grades in Science/Technology.
Preparation of whole school and teacher personal
Professional Development plans to include appropriate
professional development reflecting their
responsibilities in achieving the Science/Technology
Charter Priority

Establishment of a dedicated, well resourced
Science/Technology Room with close links to all
classrooms.

Funding a dedicated Science/Technology teacher
Utilizing special funds, grants and budgeted amounts to
reflect the financial needs of this priority

Enable staff to review materials and teaching resources
to compliment and enhance existing programs

Repl enish Science/Technology room materials and
equipment, including Lego Technics, HPV and
Robotics resources
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Investigate possible computer software to support and
extend student learning in Science

Explore outside of school resources to enhance the
Science/Technology Program

M anagement
Creating appropriate Budget structures to allow the
continued funding of a dedicated Science/Technology
Teacher
Ensuring continued available funding to allow adequate
provision of materials for the program
Maintain awhole of school approach to the program,
with al staff being involved in the management and
implementation
Develop a Science/Technology Education Policy
Provide regular feedback to staff
Report to School Council through the Charter Review
Committee

Recommendationsfor Goals and | mprovement Areas for the New School
Charter

Goal 1: Student Achievement

The continued enhancement of student achievement in all modes of English and
Strands of Mathematics at al year levels.

Improvement Area -Spelling

- Achievement of a consistent approach to assessment of student performance against
CSF Literacy - Spelling, and the further development and refinement of the
appropriate evaluation tools

- The establishment of a specific, school wide, approach to the mastery of spelling
skills

Goal 2: Curriculum Provision
To provide a comprehensive curriculum that ensures all children are extended and

supported through well planned learning programs across all eight KLA'’s, with a
specific emphasis on Literacy, Numeracy and Personal Devel opment.
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Goal 3: Environment

To maintain and enhance alearning environment that is safe, caring, cooperative,
challenging and supportive.

Goal 4: Management

To provide management practices that support:
- Effective organization and management of all staff, programs and school
community activity
Effective communication and decision making processes
The priorities of Garfield PS community

Goal 5: Resour ces

To ensure that resources and facilities reflect the established goals and priorities of the
schools programs
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